
HGRD Resolutions Log

2021-01

A RESOLUTION SETTING THE DATES OF MEETINGS OF THE BOARD OF SUPERVISORS OF 
HERONS GLEN RECREATION DISTRICT FOR 2021 CALENDAR YEAR; DESIGNATING TIME 
AND PLACE; AND, DIRECTING PUBLICATION OF NOTICE OF SAME. 1/5/21

2021-02

A RESOLUTION OF HERONS GLEN RECREATION DISTRICT ("DISTRICT") AUTHORIZING THE 
CLOSING OF THAT CERTAIN CONTRACT FOR SALE AND PURCHASE BETWEEN THE 
DISTRICT AND D.R. HORTON, INC. ("HORTON"); DELEGATING TO THE OFFICERS OF THE 
BOARD OF SUPERVISORS AND AGENTS OF THE DISTRICT, THE AUTHORITY TO CONVEY 
THE PROPERTY AND TO EXECUTE ALL CLOSING DOCUMENTS; PROVIDING FOR 
SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE. 1/5/21

2021-03

A RESOLUTION CALLING AND FIXING AN ELECTION FOR TWO (2) MEMBERS OF THE 
BOARD OF SUPERVISORS OF THE HERONS GLEN RECREATION DISTRICT ON MARCH 23, 
2021; DESIGNATING HOURS AND PLACE OF VOTING; PROVIDING FOR QUALIFICATIONS; 
AND, OTHERWISE PROVIDING FOR THE HOLDING OF SAID ELECTION. 1/26/21

2021-04

A RESOLUTION CANCELING THE ELECTION FOR TWO MEMBERS OF THE BOARD OF 
SUPERVISORS OF HERONS GLEN RECREATION DISTRICT ON MARCH 23, 2021; ACCEPTING 
THE QUALIFICATION OF CANDIDATES PETER OVERS AND JAYNE SCHWARZ; DECLARING 
CANDIDATES PETER OVERS AND JAYNE SCHWARZ ELECTED TO THE POSITION OF 
SUPERVISOR FOR A TERM OF THREE YEARS COMMENCING APRIL 1, 2021. 2/25/21

2021-05

A RESOLUTION SETTING THE DATES OF MEETINGS OF THE BOARD OF SUPERVISORS OF 
HERONS GLEN RECREATION DISTRICT FOR 2022 CALENDAR YEAR; DESIGNATING TIME 
AND PLACE; AND, DIRECTING PUBLICATION OF NOTICE OF SAME. 3/25/21

2021-06

A RESOLUTION OF THE HERONS GLEN RECREATION DISTRICT APPROVING EXPENDITURES 
FROM 2020 BOND FUNDS FOR IRRIGATION SYSTEM EFFLUENT POND LINER; PROVIDING 
FOR SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE. 4/26/21

2021-07

A RESOLUTION OF THE HERONS GLEN RECREATION DISTRICT APPROVING A SPECIAL 
ASSESSMENT BUDGET REPORT RELATING TO SPECIAL ASSESSMENTS TO BE LEVIED IN 
THE DISTRICT TO OPERATE AND MAINTAIN THE RECREATIONAL FACILITIES; STATING THE 
INTENTION TO USE CHAPTER 170 OR CHAPTER 197, FLORIDA STATUTES AS METHODS OF 
COLLECTING SUCH ASSESSMENTS; CALLING FOR A PUBLIC HEARING TO BE HELD AT 
WHICH THE DISTRICT SHALL CONSIDER THE ADOPTION OF A NON AD VALOREM 
ASSESSMENT ROLL IN CONNECTION WITH SUCH ASSESSMENTS; PROVIDING FOR 
SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE. 6/25/21

2021-08

A RESOLUTION OF THE HERONS GLEN RECREATION DISTRICT APPROVING EXPENDITURE 
FROM GOLF OPERATIONS BUDGET FOR GOLF CART EQUIPMENT LEASE; PROVIDING FOR 
SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE. 6/25/21
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2021-09

A RESOLUTION OF THE HERONS GLEN RECREATION DISTRICT APPROVING EXPENDITURE 
FROM 2021/2022 OPERATIONS BUDGET FOR PREPARATION OF DISTRICT’S TAX ROLL; 
PROVIDING FOR SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE. 6/25/21

2021-10

A RESOLUTION OF THE HERONS GLEN RECREATION DISTRICT APPROVING EXPENDITURES 
FROM 2020 BOND FUNDS FOR IMPROVED KITCHEN FLOOR; PROVIDING FOR 
SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE. 7/29/21

2021-11

A RESOLUTION OF THE HERONS GLEN RECREATION DISTRICT APPROVING RE-
ALLLOCATION OF WORKING CAPITAL FUNDS TO LONG-TERM CAPITAL AND 
CORRESPONDING ADMENDMENT TO DISTRICT'S BUDGET FOR THE 2020-2021 FISCAL 
YEAR; PROVIDING SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE. 8/19/21

2021-12

A RESOLUTION OF THE HERONS GLEN RECREATION DISTRICT APPROVING A FINAL 
BUDGET FOR THE 2021-2022 FISCAL YEAR; PROVIDING FINDINGS; PROVIDING 
CONFIRMATION OF ANNUAL BUDGET; PROVIDING FOR ANNUAL ASSESSMENTS AND 
QUARTERLY INSTALLMENTS; PROVIDING FOR SEVERABILITY; AND PROMOTING AN 
EFFECTIVE DATE. 9/2/21

2021-13

A RESOLUTION OF THE HERONS GLEN RECREATION DISTRICT FINDING SPECIAL BENEFITS; 
APPROVING METHODOLOGY FOR ASSESSMENT AND COLLECTION AND FINAL 2021-2022 
ASSESSMENT ROLL; PROVIDING FOR PAYMENT, PROVIDING FOR SEVERABILITY, AND 
PROVIDING EFFECTIVE DATE. 9/2/21

2021-14
RESOLUTION OF BOARD OF SUPERVISORS OF HERONS GLEN RECREATION DISTRICT IN 
HONOR OF CONRAD E. WEYER 10/11/21

2021-15

A RESOLUTION OF THE HERONS GLEN RECREATION DISTRICT APPROVING EXPENDITURES 
FROM 2021/2022 GOLF COURSE SPECIAL IMPROVEMENT FUND FOR GOLF COURSE 
STARTER SHACK IMPROVEMENTS; PROVIDING FOR SEVERABILITY; AND PROVIDING AN 
EFFECTIVE DATE. 10/11/21

2021-16

A RESOLUTION OF THE HERONS GLEN RECREATION DISTRICT APPROVING EXPENDITURES 
FROM 2020/2021 CAPITAL ACCOUNT FOR VM SERVER; PROVIDING FOR SEVERABILITY; 
AND PROVIDING AN EFFECTIVE DATE. 10/11/21

2021-17

A RESOLUTION OF THE HERONS GLEN RECREATION DISTRICT APPROVING EXPENDITURES 
FROM 2020 BOND FUNDS FOR DINING ROOM/KITICEN HVAC PROJECT; PROVIDING FOR 
SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE. 10/11/21

2021-18

A RESOLUTION OF THE HERONS GLEN RECREATION DISTRICT AMENDING THE DISTRICTS’ 
POLICIES AND PROCEDURES REGARDING CHECK SIGNING; PROVIDING FOR GENERAL 
AUTHORITY; PROVIDING FOR SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE. 10/11/21

2021-19

A RESOLUTION OF THE HERONS GLEN RECREATION DISTRICT APPROVING EXPENDITURES 
FROM 2020 BOND FUNDS FOR TENNIS COURT LIGHTING PROJECT; PROVIDING FOR 
SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE. 11/22.21
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PROPOSED

HERONS GLEN RECREATION DISTRICT 2021-2022 OPERATING BUDGET

2021-22 +/- over

DEPARTMENTS (1285 lots FY20, FY21 & 1300 lots FY22) BUDGET ACTUALS BUDGET YR END PROJ BUDGET 20-21 budget % Δ

Administration ($733,317) ($723,693) ($801,325) ($707,217) ($802,357) $1,031 0.1%

Restaurant ($322,769) ($396,659) ($379,785) ($479,469) ($410,176) $30,390 8.0%

Clubhouse ($709,684) ($691,295) ($745,984) ($710,071) ($790,812) $44,828 6.0%

Fitness Center ($42,454) ($44,419) ($61,349) ($56,936) ($68,526) $7,177 11.7%

TOTAL ( 1300 lots assessed FY22 ) : ($1,808,223) ($1,856,066) ($1,988,444) ($1,953,694) ($2,071,871) $83,427 4.2%

CLIS (1284 lots assessed Oct-Dec 2021) ($223,872) ($182,932) ($198,458) ($185,393) ($229,164) $30,706 15.5%

  (1299 lots assessed Jan-Sep 2022)

CAPITAL AND DEFERRED MAINTENANCE

Capital (1285 lots FY20, FY21 & 1300 lots FY22) ($348,235) ($348,235) ($364,000) $15,765 4.5%

Deferred Maint. (1285 lots FY20, FY21 & 1300 lots FY22) ($344,380) ($344,380) ($332,800) ($11,580) -3.4%

TOTAL ANNUAL ASSESSMENT ($2,879,517) ($2,997,835) $118,318 4.1% ***

GOLF OPERATIONS

Pro Shop $1,365,642 $1,430,943 $1,262,135 $1,088,051 $1,405,913 $143,777 11.4%

Golf Course Maint ($1,365,642) ($1,233,235) ($1,262,136) ($1,193,644) ($1,405,914) $143,778 11.4%

NET GOLF OPERATIONS: $0 ($1) ($1) ($1)

2020-21 2021-22 2021-22

Quarterly Quarterly Annual % Δ 2020-21 2021-22

Golf Members Golf Members % Δ

O&M (1300 lots FY22) $386.86 $398.00 $1,592.00 2.9% Household $4,171 $4,505 8.0%

Irrigation (1284 lots thru Dec21 1299 lots Jan-Sep22) $38.64 $44.00 $176.00 13.9% Single $2,503 $2,703 8.0%

Capital Replacement Reserve (1300 lots FY22) * $67.86 $70.00 $280.00 3.1%

Deferred Maint Reserve (1300 lots FY22) ** $67.14 $64.00 $256.00 -4.7% 2020-21 2021-22

Total O&M Assessment per lot (1300 lots FY22) : $560.50 $576.00 $2,304.00 2.8% *** Tennis Assoc Tennis Assoc

$10,000 $10,000

* Capital Replacement amounts were calculated based on a 20-yr average of annual needs according to the Long Range Plan

** Deferred Maint Reserve amounts were calculated on the 10-yr average of annual needs according to the Long Range Plan

*** 4.1% increase in total annual assessment vs 2.8% increase in individual annual assessment is due to the divisor increasing from 1285 in FY21 to 1300 for FY22

Debt service (bond payments) are an amount of $1,424.58 per year, which will appear on your Lee County Property Tax bill.

GOLF & TENNIS ASSOC. FEES

2019-20 2020-21

2021-22 Operating Budget - DRAFT v2.xlsx Summary Page 1 06/25/2021



EXHIBIT B 

LEGAL DESCRIPTION OF HERONS GLEN RECREATION DISTRICT 

 

Herons Glen Unit 1 as described in Official Records Instrument No. 4568865, Plat Book 63, Page 51; and  

Herons Glen Unit 2 as described in Official Records Instrument No. 4664888, Plat Book 64, Page 16; and 

Herons Glen Unit 3 as described in Official Records Instrument No. 4769889, Plat Book 65, Page 21; and 

Herons Glen Unit 4 as described in Official Records Instrument No. 4992933, Plat Book 67, Page 9; and 

Herons Glen Unit 5 as described in Official Records Instrument No. 5865368, Plat Book 74, Page 82; and 

Herons Glen Unit 7 as described in Official Records Instrument No. 4992938, Plat Book 67, Page 11; and 

Herons Glen Unit 7A as described in Official Records Instrument No. 2007000068527; and 

Herons Glen Unit 8 as described in Official Records Instrument No. 5477271, Plat Book 71, Page 33; and 

Herons Glen Unit 9 as described in Official Records Instrument No. 5158223, Plat Book 69, Page 1; and 

Herons Glen Unit 10 as described in Official Records Instrument No. 5829907, Plat Book 74, Page 51; and 

Herons Glen Unit 11A as described in Official Records Instrument No. 2007000038434; and  

Herons Glen Unit 11 and 12 as described in Official Records Instrument No. 6347420, Plat Book 78, Page 

57; and 

Herons Glen Unit 13 as described in Official Records Instrument No. 6379670, Plat Book 78, Page 87; and 

Del Vera Unit 1 as described in Official Records Instrument No. 2885891, Plat Book 46, Page 7; and  

Del Vera Unit 2 as described in Official Records Instrument No. 3276799, Plat Book 50, Page 69; and 

Mystic at Herons Glen as described in Official Records Instrument No. 2021000164953 in the Public 

Records of Lee County, Florida.  
























































